INNOVATION
monitor

REPORTING Innovation Monitor™ RESULTS

Survey Design

The Innovation Monitor™ is a self assessment survey completed on line by all staff. It measures
all aspects of organisational innovation against a set of best practice innovation performance
standards.

When measuring innovation performance there are two main areas that need to be considered;
1. the key characteristics, actions and behaviours that drive innovation

2. the development and performance of new and improved products and services, system and
processes

Whilst our generic innovation questionnaire may fit your needs perfectly, we can help you
customize the questionnaire should you require it.

Survey Administration
There are a number of options available that can influence ease of access, confidentiality and so
on — we will guide you through this to ensure the correct choices are made.

How do | implement the survey?

After deciding that you would like to run the Innovation Monitor survey, you need to look at what
sort of reporting options you require. Different organisations have different requirements from a
survey.

Once you've decided what reporting options are suitable for your organisation, you need to
register. Registration is easy - just click here for the 3-step registration system.

Once we have received your registration, we can proceed with setting up your survey. Soon after
we first hear from you, we will call to introduce ourselves and confirm any details as necessary.
This can include finalizing a demographic structure, writing extra questions or setting up an
organisational interview.

Once your survey has been set up, you will be sent a web link to your survey, which you will
distribute to your staff via email. If you prefer, we can send out the survey to a staff list you
provide (at a additional cost). For organisations that require it, we also offer a hardcopy option.
We recommend organisations send out a preliminary communication email to staff about a week
before the survey 'goes live." This email should introduce the survey, describe why it is being
conducted, and what you intend to do with the results.

Your results are available online from the time the first person submits their response, allowing
you to view your results during the completion period. Online viewing rights will be established for
your nominated contact person as soon as your survey gets underway, so response rates can be
tracked to encourage maximum completion.

What are the technology requirements involved?

The technology requirements to take part are not onerous - staff completing the survey via the
internet requires access to a PC or Mac, with a browser and internet connection. The survey
guestionnaire can be accessed using Internet Explorer (IE v5.5 or above), Netscape (v6.2.3 or
above), or Mozilla Firefox.

If your staff will be completing the survey in hardcopy format, there are no technical requirements.
To view your survey results online, all that is needed is a PC with Internet Explorer (IE 5.5 or
above) installed, and an internet connection.



How secure is the system? What about confidentialit y of information?

Data is collected and hosted on our secure servers protected by SSL encryption. Information
collected is confidential and your data will be disclosed only to your organisation. Individual
employee data is always confidential and anonymous.

Post Survey Reporting

The online reporting is immensely powerful and yet so simple to use. We will ensure you are
totally familiar with your reports and how to make the most of them by personally guiding you
through the process. we also have a number of additional reports and presentations available,
which provide you with even more in-depth analysis.

Reporting Options

In addition to our Basic Survey offering, there are a number of other reporting options available to
customize the survey and enhance your analysis. For information on each of these options,
please click on the links below.

Basic Survey
The 'Basic Survey' is the entry-level survey package that gives your organisation access to some
powerful tools for data collection and analysis. The Basic Survey includes:
- The setting up of your own personal survey site
Use of our standard Innovation Monitor questionnaire
A web link to the survey, and instructions on how to distribute it amongst employees
Access to a powerful and comprehensive suite of online reports to aid analysis of survey
results
An executive summary report with recommendations
A best practice benchmark of innovation performance

Option 1

Demographic Reporting and Analysis - add your own organisation-specific demographics to allow
you to drill down and examine your results in more detail, e.g., by department, location, gender,
age, tenure, etc.

Option 2
Trend your results against a previous survey - to view your results year on year and to track
continuous improvement.

Option 3
Add your own Customized Questions to understand certain areas of your business in more detail
and to form a benchmark for continuous improvement around your innovation vision and strategy.

Option 4

Key Driver Analysis provides you in-depth analysis and a presentation from our team of
innovation and survey analysis specialists. This report analyses your data and makes key
recommendations that will assist you in implementing practical changes increasing your
innovation performance.

Option 5

Comments Analysis is a thematic analysis of the comments from staff that have been recorded
verbatim. This report outlines common themes and feedback on areas for improvement and
areas for celebration in innovation.

Option 6

A Presentation of your Results to your executive team can be scheduled by one of our innovation
specialists with support from our analysis team. This will provide senior team members with the
opportunity to ask questions and about the results and make a plan going forward.

Option 7
Implementing Innovation Systems consultancy that helps you to implement innovation strategies
and systems and to provide customized measurement tools.



How will the results be reported, what will they in clude, & who gets to see them?
You see the results immediately as the first respondent data is submitted. No waiting until the end
of the survey to see your results! A powerful suite of online reports is available, including;

An overall performance index for the organisation

Your results recorded against a measure of Best Practice Innovation Performance

A fully customized demographic analysis - by organisational structure

Section Summary

Section Analysis by Question

High / Low Rated Questions

Verbatim Comments

Consolidated Report - an overview of results which can be printed for a complete hardcopy
report

Interpreting Your Results - an executive summary report with recommendations

Adding Customized Questions - allows you to understand areas of your organisation in more
detail eg. Six Sigma, Manufacturing Excellence, Knowledge Management etc (if selected)
Benchmarking - against other New Zealand organisations

Trending - against previous surveys undertaken (if selected)

SAMPLE REPORTS
The online reports that you will have access to are comprehensive, and include;

Section Summary, showing results in each section of the survey and overall Performance Index;

Section Summary
Innovation Monitor - Trial Employee Survey 2006

Performance Index - ‘ 66.0%
1. Business Strategy - | 69.2%
2. Org_mlsatlona
Development | | 62.6%
3. Persana
Development | | 68.5%
4. Leadership | 70.8%
5. Kl‘owlcﬁc Sharing
and Cemmunication 7 61.4%
6, Team Dynamics - | 70.4%
7. Performance
Improvement 7 46.4%
8 Comments - 0.0%
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Section Analysis for each section, showing results on a question-by-question basis;

Section Analysis - Team Dynamics
Innovation Monitor - Trial Employee Survey 2006

6.1: My team meets regularly to
set objectives and plan our work 85.7%

6.2: My team uses idea
generation or brain storming -
sassions to solv slems:

67.9%

6.3 My team develops and
implements new and improved - ‘ 67.9%
working methods and technigues

6.4: People in my team are
generally excited and 67.9%
anthusiastic about thair work

B.5: People in ﬂiea"ﬂ are open
o new ideas and new ways of - 71.4%
daing things

6.6: People in my team measure

the cost and value generated by - 67.9%

each projact

6.7: Gveraﬁny team works
together successfully and - 64.3%
effectively to complete projects
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Response distributions for each question;

Question Analysis - Team Dynamics
6.2: My team uses idea generation or brain storming i to solve probl.

Strongly
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Disagree 4 0.0%
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High and Low Rated Question Analysis; showing the areas where you are performing well and
the areas that need attention;

Highest Rated Questions
Innovation Monitor - Trial Employee Survey 2006

6.1: My team meets regularly to set
objactives and plan our work

4 .5: The person | report to acts on
ideas and suggestions from my team

1.4: This organisation has a reputation
aof being go-ahead and innavative

22 People are encouraged to
contribute ideas and opinions

4.3 The person | report to ensures
that my team regularly discusses new
ideas and openly shares information

3.6: Overall. this organisation provides
training and development opporiunities
which support innovation initiatives

3.3: | am given the opportunity to be
invalved in new tasks and projects

2.5: We calebrate innovation in this
organisation

1.1: This organisation communicates
Ite vision and strategy in an easy to
understand way

2.3 People are rewarded for
developing new ideas and putting
them inta action
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Lowest Rated Questions
Innovation Manitor - Trial Employee Survey 2006

7.3: The guality or type of products andfor |

services thal were launched to cuslomers 42.9%

7.2: The way pooafe;k as nd::f[l(t::susliﬁ:rl | 46.4%

7.1: The way penpltjnﬁ together in teams - 46.4%
7.4: The gquality aTypc of systems and/or 50.0%

processes that people use at work 7

5.10: This organisation gathers and analyses
customer feedback to guide the development - 53.6%
of new products and/or services

5.2: People in this organisation communicate
nformation about new products and/or - 53.6%
services before going to market

4.2: The person | report to supports the |

delivery of successiul leam projects 53.6%
5.3: Senior managers empower staff to make
decisions without fear of retribution | 57.1%
3.4: 1 get time to explore, generate and
develop new ideas 7 57.1%
2.4: People listen to new ideas and if
appropriate, act on them | 57.1%
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Verbatim comments made by staff; include comments on the following three questions;

1. What is the most important thing this organisation does to support innovation?

2. What is the most important change this organisation needs to make to be more innovative?

3. What is the biggest area of opportunity for the future growth of this organisation (options are
customised to your organisations strategic goals)?

Best Practice Innovation Benchmarking; View all results against a best practice measure of
innovation performance.

Section Summary
Innovation Monitor - Trial Employee Survey 2006
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A Consolidated Report; that is automatically generated, including all graphs and response
distributions, and can be printed to hard copy.

An Executive Summary Report; with recommendations helping you to focus on innovation
improvement for the future




Demographic Analysis and Reporting; To drill down and analyse its results by any of a number of
generic and organisation-specific demographics. Selection of this option will allow full analysis of
results, including Response Numbers, Section Summary, Section Analysis (i.e. questions within
sections), High/Low Rated Questions and verbatim Comments across the following standard
demographics:

Age
Length of service
Gender
Functional area
- Ethnicity
In addition, selection of this option will enable you to add further demographic groups that are
specific to your organisation - e.g. structure (business units/departments/teams, etc), position

(e.g. customer services officer, claim officer, branch manager, etc.), and others.
You can view all section results by demographic analysis;




You can then drill down to analyse differences within each section by demographic, for example;

You can focus on the results of a specific area within a demographic group;

For more information please contact
Louise Webster — Director Ideas Accelerator Limited +64 9 636 8269




